Improve your

MANUFACTURING PERFORMANCE

Manufacturing Performance

Today's reality of a global marketplace is placing ever increasing cost pressures on manufacturers.
The Createch Group understands these issues and has the expertise to help manufacturers get
a grip on costs through reducing lead times, eliminating waste and by introducing Lean
Manufacturing initiatives. Hands-on manufacturing know-how and the ability to transfer
knowledge to customers provides a winning combination to help manufacturers improve their
performance and competitiveness.

Manufacturing Performance Improvement

Growth Management
= Manufacturing process analysis
= Manufacturing strategy development
= Production capacity growth
= Plant layout
= Dynamic simulation of operations (Flexsim)

Enhance Competitiveness
= Lean manufacturing implementation
= Implementation of manufacturing cells and integrated assembly lines
= Improvement of equipment and production line efficiency
= Changeover/setup time reduction (SMED)
= Yield improvement
= Work measurement
= Theoretical and practical training

= Selection and implementation of manufacturing, packaging, material handling and storage
equipment

= Equipment and production line automation

Continuous Improvement
= The Comic-Strip Factory
= Kaizen
= Implementation of internal continuous improvement teams
= Performance assessment and management control data

Improve Your Manufacturing Performance

Reduce Your Response Time
Eliminate Waste

Efficiently Increase Your
Plant Capacity

SHERPA™

A new and proven approach in continuous
improvement is being fine-tuned af The
Createch Group. Based on the operating system
of Pratt & Whitney Corp., a world leader in
continuous improvement, the Sherpa™
approach can be adapted fo companies of all
sizes and in all sectors, be it in manufacturing,
distribution or service. Contact a Createch
Group expert today to find out more.

THE COMIC-STRIP
FACTORY

An on-line learning tool to educate your
employees about waste and added-value pro-
ductivity fechniques.

FLEXSIM

Flexsim is the most powerful and flexible 3D sim-
ulation tool in @ Windows environment available
on the market. It offers the ideal solution for
modeling a complete range of systems and
processes, from manufaciuring to transport,
including warehousing and distribution.
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