Results worth their weight in gold

“We are now well-equipped
to face the future.”

CHALLENGES:

* Provide a single integrated application for all the company's activities
throughout global operations.

* Provide a scalable solution that will support Agnico-Eagle throughout
their continued growth.

» Enable cost saving through increased efficiency and optimized asset

Agnico-Eagle

management.
Toronto, ON, Canada
www.agnico-eagle.com SOLUTIONS AND RESULTS:
* Implemented Oracle's J.D. Edwards (Finance, Job Cost, Inventory,
900 employees procurement and Capital Asset Management).
$200M annual revenue * Replaced parallel systems by one integrated system (ERP).
* In the process of completing the roll out of Oracle throughout
Mining worldwide operations (Canada, USA, Mexico, and Finland).
* Improved maintenance and resource management.
1021 Copper Ore Mining » Reduced operating costs through better cost allocation and resource
1031 Lead/Zinc Mining management.
1041 Gold Ore Mining * Increased visibility in key areas such as inventory, costs and work-
1044 Silver Ore Mining orders.

* Improved accounting controls in adherence to Sarbane Oxley

(@] =V:-Nal =4 PARTNER requirements.

» Avalilability of real-time performance indicators and KPIs.

ORACLE



