Flexible for today and tomorrow

“Real Customers. Real
Challenges. Real Solutions.”

CHALLENGES:
La COOP * Implement the payroll module integrated to the financial modules
== FEDEREE of J.D. Edwards EnterpriseOne for the Farm Supply Division to
replace_a Ie_gacy application for payroll that was difficult to support
Coop Fedérée de Quebec and maintain. _ _
Montréal, QC, Canada » Low data integrity of employee information.

» Enable cost savings through increased efficiency and optimized

WWW.CO-0p.ca
P payroll system and processes.

4,500 employees SOLUTIONS AND RESULTS:
$1,500 M annual revenue « System equipped to support strategy of Human Resource
. department.
C fedérée d bec (CF A : .
o ;a\t,'v\%gs;r;io ﬁngusf ngéeraggeads « Eliminated parallel systems and redundancy, improving
members and owners: productivity and quality of information.

Farm Supply Division

(Grain production, Animal production » Simplified the financial structure to 20 business units down from

Hardware, Farm machinery) 65.
Petroleum Division « Increased the automation of cost allocation to the different
5399 Retail General Merchandise business units.
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