
A Major Solution Accessible to all
Implementing a solution requires knowledge of best business practices, application expertise,
and thorough project management capabilities. This is the framework that The Createch Group
uses in its proven and comprehensive Oracle implementation methodology that consistently
delivers results as quickly as possible for customers. Using this methodology, the Group has the
capability to easily tailor and adapt the Oracle deployment to meet the needs of all organizations
including small and mid-size enterprises. (SME's).

Deploy an Enterprise 
Resource Planning System

Optimize Your 
Business Processes

Opt for an Accelerated 
Deployment Approach

Project Assessment and Planning
Needs assessment 
Project scope definition 
Total cost of ownership assessment 
Deployment strategy development 
Project planning 
Effort requirement assessment by 
the organization 
Evaluation of effort requirements

Oracle Business Solution Deployment
Required technological infrastructure 
assessment, selection and implementation 
Required software installation 
Business process reengineering and optimization 
Software configuration 
Knowledge transfer and training 
Change management 
Implementation of supervision 
Key Performance Indicator (KPI) identification 
and implementation

Post-Implementation Support
Software upgrade 
Software configuration optimization 
Additional functionalities configuration

Complementary Solution Implementation
Radiofrequency automated data collection 
Form management 
Oracle Fusion Middleware
Scheduling solutions 

Technological Expertise
CNC architecture 
Radiofrequency (RF and RFID) 
Form and report generation 
Data conversion 
Interoperability 

Oracle Partnerships
J.D. Edwards EnterpriseOne
J.D. Edwards World
Oracle E-Business Suite
Middleware Oracle
Oracle University
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ORACLE ADVANTAGES 

Integrated solutions 

Excellent functional coverage

Simple and fast implementation 
(several templates available)

Flexible solutions adapted to SME's

Lifetime support for proposed 
solutions 

www.thecreatechgroup.com

Oracle Solutions 

The Createch Group, leader in supply chain optimization and IT solution integration




